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Basic Project Information

The overall objective of the GPAR SCSD project is to increase capacity in the local
administration leading to better delivery of services which improve the lives of the poor,

especiaily in rural areas of Lao PDR

UNDP Award 1D

UNDP Project ID
Project Duration
Reporting Period

fmplementing Partners
National collaborating agencies

Other UN/International coflaborating
agencies

Cost-sharing third parties
UNDP Programme Officer/Programme

Analyst

UNDAF and Country Programme Qutcome

00064630
GPAR SCSD-o00081322

4.5 years
Quiarter 2, 2016

Ministry of Home Affairs

Ministry of Finarnce, Ministry of Planning and lavestment, Provinclal and
Provincial and District Administrations. -~ © . ¢ :

UN Capital Development Fund {UNCDF)

Swiss Agency for Development Coaperation, Republic of Korea, Government
of Luxembourg
Viengmala PhomsengsavanhfThilaphong Qudomsine

UNDAF OUTCOME 2: By 2015, the poor_.and.vu_lnera_ble benefit from the
improved delivery of public services, an effective protection of their rights and
greater participation in transparent decislon making

Orlginal Budget (US$) Latest Signed Revision (USs)
Total Budget

12,568,800 12,568,800
United Nations Dev. Programme 400,000
United Natians Capital Dev. Fund 1,300,000
Swiss Agency for Dev. Cooperation #,000,000
Resources Republic of Korea 2,000,000
Luxembourg Government 1,000,000
GEF (parallel} 2,000,000
Government (parallel) 702,000
Yet to be funded 1,166,800




1. Project implementation progress highlights

Implementation Status Summary at Qutcome level

»  Within the forum of the Governance Sector Working Group (GSWG) Thematic
workshop, multiple stakeholders, - including government, development
partners and civil society, -discussed the emerging role of the new People’s
Provincial Assemblies (PPA), and additionally the relevance and application of

~ SDG Goal 16 {strong and fair institutions) in the development agenda of Lao
. PDR.

» Within the broad theme of People’s Participation, the GSWG Thematic
Workshop (Public Service Improvement Sub-Sector Working Group - PS! SSWG)
discussed the topic of partnerships for development, Views and experiences
were exchanged amongst the many stakeholders on SDG 17 and opportunities
‘to grow partnerships between the government administration, private sector,
INGOs and civil society in general.

> Capacity in the local administration for better delivery of services was further

B '.'.c_é_ﬁs:c'qlidated, with guidance and support provided to District Development

K _;ISS__u_p'port Committees (DDSC) / District Development Support Teams (DDST) in 2
“districts of Luang Prabang (Chomphet and Ngoy), including;-

e refreshment on the role and responsible of DDSC/DDST in the
planning, financial management, coordination mechanism and delivery
of District Development Fund (DDF) local service interventions; and

¢ completion of DDST DDF progress and financial reports for FY2014-15

» Capacity increased of DDSTs/DDSCs of 2 districts of Oudomxai province (Xal &
Houn) on financial reporting on the successful implementation and completion
of DDF investments delivered in FY2015-16.

» Under the DDF untied grants transferred to six districts for FY 2015-16 cycle, 17
service investment have been completed and handed over to the communities.
The remaining 1 project of Viengxay district {repair of irrigation scheme at Ban
Heo) will be completed when rainy season is over in November,

» Compliance with agreed technical and construction specifications was assured
with on-site inspections of selected DDF investments, viz.
= school construction at Ban Lak 41,
= toilet for Huay Houm schoo,
= water thank construction in Ban Viengsa -Xai district
¥ Sivilay secondary school construction in Houn district,
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» Cross-sector collaboration advanced through;-

v participation of MOHA/GPAR staff with Ministry of Natural Resources
and Environment (MoNRE) support missions on Performance-based
Climate Resilient Grant System (PBCRG ) development, in DDF districts
in Saravan and Sekong provinces, and o

= Joint field-mission led by UNCDF/LoCAL international consultant 3(Mr.__
Hendrik Visser), to review the implementation, experiences and. .
achievements of PBCRG System under MoNRE project. ST

» The report of One Door Service assessment conducted in Q2 was completed and
shared with MoHA and UNDP. Technical Seminar on ODS was conducted for some
districts and provincial departments in Vientiane Capital City on 28-29 July 2016 in
Lanexang Hotel. The purpose of the seminar are to pro_nio_te oDs mo_da_lity.t_o '
districts. that not have ODS Center yet and to make the unde'rstanding of the core
concept of the ODS Center and suggestion for improvement of existing ODS
Centre -

» 19 CADEM sub projects of 22 Projects granted in year 2016 are completed and
financially closed. The 3 remaining projects that are due to close in Q4 are:
v District education office in Kham district
= Sub Provincial Prosecutor Office — IV, VTE Capital
¢ PoHA Saravan

{Update progress of each sub project please refer to annex 2)
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Formal Collaboration with other projects
The Ministry of Natural Resources and Environment (MONRE}, with the support of the GEF

LDCF2 project, is collaborating with UNDP/UNCDF in a project entitled “Effective
Governance for small-scale rural infrastructure and disaster preparedness in a changing
climate”. The overall objective of the project is to improve focal administrative systems
affecting the provision and maintenance of small scale rural infrastructure, through
participatory decision making that reflects the genuine needs of communities and natural
systems vulnerable to climate risk. As part of its implementation arrangements, the
project is using the existing District Development Fund {DDF) operating under SCSD
project to deliver local climate change adaptation infrastructures in Saravane and Sekong
provinces. The DDF system has transferred the first round of CR grants ($152,052) for 4
district projects for FY 2014/15, which LDCF2 and MONRE have identified together with
local District Development Support Teams. In addition, the DAIPs of 12 projects in 11
districts of both Saravane and Sekong provinces for the investment projects for FY 2015-16
have been approved and total amount of total CR grant of $982,805 has been transferred
to the project bank account in the Bank of Lac PDR and in the process of further transfer
to the 11 districts for the implementation of the 12 projects.

Financial Management

Financial Information Summary

Qutput 1 187,097 34,727

Output 2 17,395 8,590
Output 3 133,359 27,530
Output 4 64,409 43,440
Output 5 10,574 5,040
Output 6 111,849 65,193
Output 7 291,102 60,607
Totals DR R A SO S NS
815,785 245,127 88,552 36% -

Project Management and Oversight

Monitoring and Evaluation

The project held regular monthly meetings and quarterly meeting chaired by the Programme Manager
and attended by UNDP-UNCDF Programme Officers and MoHA's departments to report the progress,

SCSD 2016 13




discuss challenges and key activities of the following month and quarter. The Annual Review Meeting
for 2015 and Programme Board meetings were held on 19" February 2016. The annual audit of 2015
took place in February 2016. No significant issues were identified and an Unqualified Audit Opinion
was awarded one again. The Project is on track with its regular monitoring plans (please see Logs in

Annex).

Risks management
There were no risks identified during the year.

Communication and advocacy
Project communication is ongoing as per Communication Log in Annex.

4, Annex/s
o Combined Delivery Report 2015 (CDR)
e Project Monitoring and Communication Plan
o Project Risk Log
e Project Issue Log
e Project Lesson Learned Log

PREPARED BY PROGRAMME MANAGER

Date: 310CT 2016

APPROVED BY EXECUTIVE PROGRAMME BOARD

AXAY

RECEIVED AND REVIEWED BY UNDP

MC\(H&Jn Cham

Head o .(' Governance Uni ( acl ir\-\f’rim)

SCSD 2016 14
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